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Compensation report of TELES AG Informationstechnologien for the year 2021 

 

This remuneration report describes the individually granted and owed remuneration of 

the incumbent members of the Management Board and Supervisory Board of TELES AG 

Information Technologies in the 2021 fiscal year. The report describes in detail and indi-

vidually the structure and amount of the individual components of the Management 

Board and Supervisory Board remuneration. The remuneration report was prepared 

jointly by the Management Board and the Supervisory Board and is based on the require-

ments of the German Stock Corporation Act (Section 162 AktG) and corresponds to the 

applicable recommendations of the German Corporate Governance Code (DCGK). Clear, 

understandable, and transparent reporting is especially important to both the Manage-

ment Board and the Supervisory Board. 

 

A detailed description of the remuneration systems for the members of the Management 

Board and Supervisory Board of TELES AG Informationstechnologien can be found on our 

website https://www.teles.com/investor-relations/corporate-governance. 

 

Berlin, March 31, 2022 

 

 

Joachim Schwarzer Oliver Olbrich 

Chairman of Supervisory Board Chief Executive Officer 

  

https://www.teles.com/investor-relations/corporate-governance
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1 Remuneration of the Management Board TELES  

 

Considering the requirements of Section 87a, Paragraph 1 of the German Stock Corpora-

tion Act, the Supervisory Board decided on a new remuneration system for the Manage-

ment Board members of TELES AG Informationstechnologien with effect from April 1, 

2020, and the remuneration system for the Annual General Meeting on December 17, 

2021, under an agenda item 7 submitted for approval. The Annual General Meeting ap-

proved the remuneration system for the members of the Management Board with a large 

majority of 99.24% of the valid votes cast. Pursuant to Section 120a (1) Sentence 1 AktG, 

the Annual General Meeting decides on the approval of the remuneration system for the 

members of the Management Board presented by the Supervisory Board for every sig-

nificant change in the remuneration system, but at least every four years, based on the 

first listing in 2020, i.e., at the latest in the Annual General Meeting 2025. 

 

2 Executive Board remuneration in the 2021 fiscal year briefly 

 

The following table provides a general overview of the components of the compensation 

system applicable to the 2021 fiscal year for the members of the Management Board 

(2021: Oliver Olbrich, 2020: Oliver Olbrich), the structure of the individual compensation 

components and the underlying objectives for the promotion of change in the long-term 

development of the company: 

   

Part Objective Arrangement 

Non-performance-based remuneration (24% to 31% of target total remuneration) 

Base salary Should reflect the role and area of 

responsibility in the board of di-

rectors. Should secure a reasona-

ble basic income and prevent en-

tering unreasonable risks 

- Annual base salary 

- Payment in twelve monthly in-

stallments 

- Chairman of the Board EUR 

180,000 

Fringe benefits - Company car 

   

Performance-related remuneration (69% to 76% of target total remuneration) 

Annual variable compensation 

(STI) 

Intended to support profitable 

growth, considering the overall re-

sponsibility of the board and the 

individual performance of board 

members 

- Contribution margin growth ver-

sus target value (55%) 

- EBIT growth versus target (30%) 

- Revenue growth from mainte-

nance contracts (15%) 

- Target amount for 100% target 

achievement in 2021 

- CEO EUR 340,000 

Multi-year variable remuneration 

(LTI) 

Should be a sustainable absolute 

and promote a positive develop-

ment of the company's value - 

while at the same time linking the 

interests of the board members 

with those of the shareholders 

 

- Allocation of stock options with a 

term of at least four years (will 

not take place until 2022) 

- Exercise price EUR 2.00 

- Success target EUR 4.00 

- Performance dependent on the 

30-day average price of the 
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TELES share at the end of the 

term 

 

Maximum remuneration accord-

ing to Section 87a (1) sentence 2 

no. 1 AktG 

 

Should avoid uncontrollably high 

withdrawals 

Reduction of variable remunera-

tion if the maximum limit for a fis-

cal year is exceeded: 

- Chairman of the Board: EUR 

750,000 

- Full board member: EUR 500,000 

   

Malus and Clawback rule Serves to protect the 

corporate interest 

Possibility for the Supervisory 

Board to withhold STI and LTI or 

to reclaim compensation already 

paid 

 

Benefits in the event of termination of employment 

Consensual Termination Should avoid unreasonably high 

severance payments 

 

- Severance pay limited to the re-

maining term of the employ-

ment contract or a maximum of 

two annual salaries (severance 

pay limit) 

Post-contractual non-competition 

clause 

Serves to protect the 

corporate interest 

- Currently no post-contractual 

non-competition clause 

- The Supervisory Board can pro-

vide for a post-contractual non-

competition clause for up to two 

years for newly concluded or ex-

tended Management Board ser-

vice contracts with the payment 

of a waiting allowance of 50% of 

the last contractual salary 

Change of control Should ensure independence in 

takeover situations 

- The current Management Board 

contracts do not provide for any 

special regulations 

- When concluding new contracts 

with members of the Manage-

ment Board (first appointment) 

or extending them, the following 

special regulations can be 

agreed in the event of a change 

of control, but no additional 

compensation can be agreed. 

- In the event of a change of con-

trol, the member of the Man-

agement Board has the right to 

resign from office with three 

months' notice. At this point, 

the employment contract also 

ends. 
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3 Variable Management Board remuneration in the 2021 fiscal year 

 

The variable remuneration of the members of the Executive Board is intended to provide 

the right incentives for the Executive Board to act in the interest of corporate strategy 

and stakeholders and to achieve long-term goals in the long term. The performance-re-

lated variable remuneration components are the STI, each with a term of one (financial) 

year, and the LTI with a term of four years. 

 

If the sum of the payments from a fiscal year exceeds the maximum remuneration, the 

last remuneration component to be paid out - usually a variable, performance-related 

remuneration component - is reduced accordingly. 

 

3.1 Annual Variable Compensation (STI) 

 

As part of the short-term incentive, a bonus payment to the members of the Executive 

Board is planned if certain ambitious goals set by the Supervisory Board are achieved. 

 

a. Targets and Calculation 

 

Each Management Board member can receive an amount of up to 100% of the agreed 

variable remuneration as an STI, depending on the achievement of the defined targets. 

The specific targets and the calculation of their share in the STI are structured as follows: 

 

• Contribution margin growth: up to 55% of the STI can be earned by growing the con-

tribution margin year-on-year by an ambitious percentage set by the Board of Direc-

tors; 

 

• EBIT growth: a further 30% of the STI can be achieved by growing the EBIT (before 

special items) compared to the previous year by an ambitious percentage set by the 

Supervisory Board; 

 

• Maintenance contract revenue growth: An additional 15% of the STI can be achieved 

by year-over-year growth in maintenance contract revenue by an ambitious percent-

age set by the Board of Directors. 

 

The share of short-term variable compensation under the STI in the total target compen-

sation is between 45% and 65%. 

  

b. Key figures and other regulations 

 

The annual financial statements prepared and audited in accordance with HGB are bind-

ing for TELES for the contribution margin growth and the EBIT growth. Payments under 

the STI are due pro rata temporis in the event of a contract term of a Management Board 

member beginning or ending during the year. The respective payment amount under the 

STI is due for payment by the last day of the month following the approval of the annual 

financial statements for the past fiscal year. 
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c. Achievement of targets for annual variable remuneration (STI) 

 

At the end of the fiscal year, the Supervisory Board evaluates the achievement of the 

individual targets (contribution margin growth, EBIT growth, sales growth from mainte-

nance contracts). Based on the targets achieved, the overall level of target achievement 

for the members of the Executive Board for the 2021 fiscal year is 0.0%. This results in 

the annual bonus for 2021 shown in the table below for the individual members of the 

Management Board. 

 

Amount of annual variable remuneration (STI) 

Chief Executive Officer in EUR 

Oliver Olbrich 0,00 

 

 

3.2 Multi-year variable remuneration (stock option plan 2021) 

 

The variable long-term compensation at TELES for Management Board members consists 

of a stock option plan (Long-Term Incentive Program, "LTIP" or "stock option plan"). The 

share of long-term variable compensation under the LTIP in the total target compensa-

tion is between 10% and 30%. 

 

TELES pursues a remuneration policy geared to the interests of the shareholders in the 

sense of the "shareholder value principle". The aim is to increase the value of the share-

holders' participation in the long term, expressed by increasing the value of the compa-

ny's shares. Both managers and employees should be incentivized to achieve this goal. 

Because a sizable portion of the total target compensation consists of long-term variable 

compensation in the form of stock options, the corporate strategy is aligned with sustain-

able corporate growth, including the creation of added value for shareholders and all 

stakeholders. 

 

a. Granting 

 

As part of the stock option plan, members of the Management Board are entitled to op-

tions on shares in TELES. By means of a contractual agreement with each member of the 

Management Board (“Subscription Rights Agreement”), the Management Board member 

receives the right to purchase an individually agreed number of no-par value bearer 

shares in TELES (“No-par value shares”) at an exercise price of EUR 2.00 (“ exercise price") 

after expiry of the respective waiting period and if the performance target has been met 

in accordance with the provisions of the subscription rights agreement ("stock options"). 

The performance target provides for a significant increase in the share price of the TELES 

share above the price at the time the options were granted. 
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The stock options can be issued annually in single or multiple tranches by the Supervisory 

Board. It is planned that the members of the Executive Board will be allocated the stock 

options from the already approved 2021 stock option plan for the years 2021 to 2025 in 

a uniform allocation in the 2021 fiscal year. For the purposes of the compensation system, 

these stock options are distributed annually in one-off or multiple tranches. 

 

In the past fiscal year there were no changes to the conditions relating to the shares and 

stock options. 

 

b. Exercisability and goal of success 

 

The four-year waiting period (“waiting period”) begins on the day the stock options are 

issued. The respective Management Board member can only exercise the stock options 

after the waiting period has expired. Exercise of the stock options is only permitted re-

garding a contractually agreed minimum number. 

 

The stock options can be exercised within an exercise period of seven years, which begins 

when the waiting period expires (“exercise period”). If the option rights are not exercised 

by the beneficiary by the end of the exercise period, the option rights expire without re-

placement. 

 

The prerequisite for exercising the stock options is that the performance target has been 

reached within a period of thirty stock exchange trading days before the end of the wait-

ing period. The performance target is achieved when the closing price of the company 

share in XETRA trading (or a comparable successor system of the Frankfurt Stock Ex-

change) reaches or exceeds EUR 4.00 on thirty consecutive stock exchange trading days 

(“success target”). 

 

c. Miscellaneous 

 

Further blocking periods or share holding periods (such as Share Ownership Guidelines) 

are not planned at TELES. 

 

If the employment relationship is terminated by the company or the Management Board 

member or if the executive body or employment relationship is otherwise terminated for 

whatever reason ("termination"), that part of the stock options for which the respective 

waiting period is still valid expires has not expired. As part of the stock option plan, it is 

envisaged that the stock options allocated will be exercised by the end of December 31. 

one quarter of the total number of stock options granted vest after one year (so-called 

vesting). 

 

d. Impact of the 2021 stock option plan in the 2021 fiscal year 

 

No shares or stock options were issued in 2021. 
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4 Amount of Management Board remuneration in the 2021 fiscal year 

 

4.1 Remuneration granted and owed as well as promised benefits in the 2021 fiscal 

year 

 

The tables below show the remuneration (inflows) granted and owed to each individual 

member of the Management Board in the 2021 fiscal year, as well as the contractual re-

muneration Grants for the 2021 fiscal year presented individually. According to the pro-

visions of Section 162 AktG, the amounts that were due in the reporting period and have 

already been received by the individual Management Board member or for which the 

payment due has not yet been made are to be stated as remuneration granted and owed 

(inflows). There were no deviations from the Management Board remuneration system 

in the past fiscal year. 

 

Compensation granted and owed (allocation) 

 Oliver Olbrich, Chief Executive Officer 

 2021 2020 

 in thousand EUR in % in thousand EUR in % 

Base salary 190 95 222 96 

Fringe benefits 10 5 9 4 

Total 200 100 231 100 

     

Annual variable 

compensation 

0 0 0 0 

Multi-year variable 

remuneration 

0 0 0 0 

Total 0 0 0 0 

     

Severance payment 0 0 0 0 

Total Compensa-

tion 

200 100 231 100 
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4.2 Contractual Benefits 

 

As a "contractual benefit", the variable remuneration in the sense of the model table pre-

viously contained in the German Corporate Governance Code is shown with the value at 

the time of the commitment (corresponds to a target achievement of 100%) for the re-

spective fiscal year. The remuneration elements are supplemented by details of individ-

ually achievable minimum and maximum remuneration. In the past fiscal year, there was 

no remuneration for a member of the Board of Management that was promised by a 

third party regarding his work as a member of the Board of Management or that was 

granted in the fiscal year. 

 

Contractual Benefits Oliver Olbrich, Chief Executive Officer 

 

in thousand EUR 

2021 2020 2021 

(min.) 

2021 

(max.) 

Base salary 190 222 190 190 

Fringe benefits 10 9 10 10 

Total 200 231 200 200 

     

Annual variable 

compensation 

0 0 0 340 

Multi-year variable 

remuneration 

0 0 0 0 

Total 0 0 0 340 

     

Severance payment 0 0 0 0 

Total Compensa-

tion 

200 231 200 540 

 

Information on the relative development of Executive Board remuneration, the remuner-

ation of the other employees and the development of earnings of the company. 

 

Development of the remuneration of the Management Board in relation to the remuneration of the 

workforce and the development of earnings of the company  

 

in % 

 change 2021 to 2020 

Vorstand 

Oliver Olbrich 

  

-13,4 

   

Earnings metrics 

EBIT 

Sales volume 

  

-129,1 

-10,6 

   

Workforce (all employees on a full-time basis (FTE))  +2,0 
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4.3 Compliance with remuneration caps 

 

For the 2021 fiscal year, in addition to the maximum amounts for the one-year and multi-

year variable remuneration in accordance with Section 87a (1) sentence 2 no. 1 AktG, 

there is also a maximum amount for the remuneration for the fiscal year (including fringe 

benefits). This maximum remuneration is EUR 750,000 for the CEO and EUR 500,000 for 

an ordinary member of the Management Board and relates to the actual expenditure or 

the actual payment of the remuneration promised for a fiscal year. If the remuneration 

for the 2021 fiscal year exceeds the stated maximum, the variable remuneration will be 

reduced accordingly. 

 

Since the expense amount for the multi-year variable remuneration component is only 

available in the third year after the end of the reporting year due to the four-year perfor-

mance period, compliance with the maximum remuneration for the 2021 fiscal year can 

only be finally reported in the remuneration report for the 2024 fiscal year. 

 

The promised and granted remuneration components correspond to the agreed remu-

neration system. 

 

 

4.4 Malus and Clawback Policy 

 

The Supervisory Board has the option of reducing annual and multi-year variable remu-

neration in cases of intentional or grossly negligent violation of legal obligations or viola-

tion of internal company guidelines (compliance penalty and Clawback) or in cases in 

which variable remuneration components that are linked to the achievement of certain 

goals, have been wrongly paid out on the basis of incorrect data (performance Clawback), 

withheld or reclaimed. 

 

The assertion of the claim for repayment or retention is at the due discretion of the Su-

pervisory Board. 

 

In the 2021 fiscal year, the Supervisory Board did not make use of the option to withhold 

or reclaim variable remuneration components. 

 

4.5 Benefits in the event of termination of employment 

 

a. severance pay cap 

 

In the event of premature termination of the contract, which is not caused by an im-

portant reason or a change of control, the company will, in accordance with the recom-

mendation of the German Corporate Governance Code, not pay more than the value of 

the claims for the remaining term of the contract, whereby the payments may not exceed 

two annual salaries (severance payment cap). The calculation of the maximum severance 
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payment is based on the amount of the annual remuneration, which is made up of the 

basic remuneration and the target values for the one-year and multi-year variable remu-

neration; Benefits in kind and fringe benefits are not considered. This currently results in 

a maximum severance payment of EUR 1,000,000 per year for a full member of the Man-

agement Board and EUR 1,500,000 for the Chairman of the Management Board. 

 

No additional benefits have been promised to the Management Board in the event of 

regular termination of their duties on the Management Board. 

 

b. Post-contractual non-competition clause 

 

No post-contractual non-competition clauses have been agreed in the current Manage-

ment Board service contracts. 

 

The Supervisory Board can provide for a post-contractual non-competition clause for up 

to two years for newly concluded or renewed Management Board service contracts. For 

the duration of the non-competition clause, a waiting allowance of 50% of the last con-

tractual salary is to be paid to the respective member of the Management Board. Other 

income from work received during the period of the non-competition clause will be offset 

against the compensation, as far as the compensation, including other income, would 

exceed the last contractual remuneration received. In addition, other contractual sever-

ance payments to a member of the Management Board are offset against the waiting 

allowance. 

 

The Supervisory Board has the option of agreeing such a clause – also in individual cases 

– in the future. If a post-contractual non-competition clause is agreed as part of the ter-

mination, it is contractually agreed that a severance payment will be offset against a wait-

ing allowance. 

 

c. Change of control 

 

When concluding new contracts with members of the Management Board (first appoint-

ment) or extending them, the following special regulations can be agreed in the event of 

a change of control, but no additional severance payment can be agreed. 

 

In the event of a change of control, the Management Board member has the right to 

resign from office with three months' notice. The employment contract also ends at this 

point in time. 

 

A change of control occurs when: 

 

- the company's shares are removed from stock exchange trading on a regulated mar-

ket (delisting). 

- the appointment of the Management Board member ends because of a change of 

legal form of the company or a merger of the company with another company unless 
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the Management Board member is offered an appointment as a member of the Man-

agement Board in the new company on the same economic terms as before. 

- a corporate agreement is concluded with TELES as a dependent company in accord-

ance with Sections 291 et seq. AktG or the company is incorporated in accordance 

with Sections 319 et seq. AktG. 

 

The current Management Board contracts do not provide for any of the special regula-

tions presented. 

 

 

5 Remuneration of the Supervisory Board of TELES  

 

In accordance with Article 13 of the Company's Articles of Association, the Annual General 

Meeting determines the level of remuneration for the members of the Supervisory Board. 

Before 2021, the Annual General Meeting on August 28, 2007, had last decided on the 

remuneration of the Supervisory Board. In 2021, the Supervisory Board decided on an 

adjusted remuneration system for the members of the Supervisory Board with effect 

from January 1, 2021. The remuneration of the members of the Supervisory Board, in-

cluding the system on which this remuneration is based, was approved in accordance 

with Section 113 (3) AktG by resolution of the ordinary general meeting on December 17, 

2021, with a large majority of 99.24% of the valid given votes confirmed. All fixed and 

variable remuneration components correspond to the relevant remuneration system. 

Due to the current development phase of the company, the variable remuneration com-

ponents are currently set to a short-term target (positive net income without extraordi-

nary business events). The variable additional remuneration is limited to the amount of 

the basic remuneration. The Supervisory Board has no entitlement to shares or stock 

options. 

 

 

5.1 Compensation system of the Supervisory Board 

 

For fiscal years beginning January 1, 2021, the remuneration of the Supervisory Board is 

determined as follows: 

 

(1) Each member of the Supervisory Board receives a fixed basic annual fee of EUR 20,000 

(in words: twenty thousand euros), payable after the end of the fiscal year. The Chair-

man of the Supervisory Board receives two and a half times, his deputy one and a half 

times the remuneration pursuant to sentence one. 

(2) In addition to the basic remuneration, each ordinary member receives a performance-

related additional remuneration of 0.15% of a positive annual surplus without ex-

traordinary business events. It is capped at the amount of the basic salary. The Chair-

man of the Supervisory Board receives two and a half times, his deputy one and a half 

times the remuneration pursuant to sentence one. 
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(3) Members of the Supervisory Board who belong to the Supervisory Board or a com-

mittee of the Supervisory Board or hold the office of Chairman of the Supervisory 

Board or a committee for only part of a fiscal year receive a corresponding pro rata 

remuneration. 

(4) The company reimburses each member of the supervisory board for the expenses 

incurred and the sales tax due on their remuneration, as far as they are entitled to 

invoice the company for the sales tax separately and exercise this right. 

(5) The insurance premium for a pecuniary damage liability insurance (so-called D&O in-

surance) to be taken out by the company for the members of the Supervisory Board 

is borne by the company. 

 

5.2 Compensation of the Supervisory Board in the 2021 fiscal year 

 

For the individual members of the Supervisory Board, the remuneration shown below 

resulted in accordance with Section 162 (1) sentence 1 AktG for the 2021 and 2020 fiscal 

years %. The Supervisory Board remuneration for the 2021 fiscal year is therefore re-

garded as remuneration owed, and the remuneration for fiscal year 2020 as remunera-

tion granted. 

 

 

Remuneration granted and owed to the members of the Supervisory Board of TELES AG Infor-

mationstechnologien 

(Amounts in EUR or in % of the total remuneration) 

   Basic  

remuneration 

Variable  

remuneration 

Total  

remuneration 

Joachim Schwarzer 2021 in EUR 50,000 0 50,000 

in % 100 0 100 

2020 in EUR 37,500 0 37,500 

in % 100 0 100 

Markus Gernot 

Schmieta 

2021 in EUR 30,000 0 30,000 

in % 100 0 100 

2020 in EUR 22,500 0 22,500 

in % 100 0 100 

Hartmut Brandt 2021 in EUR 20,000 0 20,000 

in % 100 0 100 

2020 in EUR 15,000 0 15,000 

in % 100 0 100 

 

In the 2021 fiscal year, the company did not make use of the option to withhold or reclaim 

variable remuneration components. 



 

© TELES AG Informationstechnologien Page  14 of  14 

 

Information on the relative development of the remuneration of the Supervisory Board, 

the remuneration of the other employees and the development of earnings of the com-

pany. 

 

Development of the remuneration of the Supervisory Board in relation to the remuneration of the work-

force and the development of earnings of the company 

 

in % 

 Change 2021 to 2020 

Supervisory Board 

Joachim Schwarzer 

Markus Gernot Schmieta 

Hartmut Brandt 

  

+33,3 

+33,3 

+33,3 

   

Earnings metrics 

EBIT 

Sales volume 

  

-129,1 

-10,6 

   

Workforce (all employees on a full-time basis (FTE))  +2,0 

 


